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Present:  Absent: J.T.Graupensberger, Craig Bushey 

Staff: Terri Breon  
Others: Mike Kenawell, Mike Parrent, Kristen 
Aiosa, Camille Otto 

Janet Warnick 
Eric Rosina 
Joe Musil 
Sarah Lavin 
Stephen Shaw  
Danielle Elwell  
Kyle Brubaker  
Fiona Adamsky  
 
Eric Rosina called the Board of Directors meeting to order at  12:00 noon 
Roll Call / Introductions – Eric Rosina 

• Individuals present introduced themselves. 

Meeting Minutes – Eric Rosina 
• March minutes were reviewed and approve. 

Membership Updates – Joe Musil/Terri Breon 
• 147 members last year, we have 178 now and we regained ½ the people we were 

missing last month. 

• Eric is concerned that we don’t have the numbers we did last year (in comparison to last 
year after the conference).   

• Camille Otto (Guest Member) One problem with emails Issue with those coming to her 
yahoo account.  Some emails are received, some she does not (like the email to renew 
did come through).  50% of PAEP emails don’t make it to her.  Emails lists are the same 
(per Terri).  She gets nothing from MailChimp.  Terri has tried various coding because 
some filtering is happening by various email providers. 

• Eric asked Terri to send out a separate email (not from MailChimp) reminding about 
renewals and to contact her if they need to do that.  Joe suggested adding a banner to 
the webpage to update their emails if they are not getting them. 

 
Treasurer’s Report – Stephen Shaw 

• Treasurer's report sent.   As of the end of March, Checking had $13,887.91.  
Scholarships have $3,033.18 for a total of $16,921.09.  $784 ahead of last year.  All 
the details are listed on the treasurer's report.  Quick eval  - not much on expenses - 
tracking where budgeted.  Income  - we are behind on membership income, $8,545, 



 

 

Board of Directors Meeting – Toftrees, PA 
April 7,  2017 Meeting Minutes  

Page 2 
 
  

62% of the budgeted annual income.  Probably got some memberships that still 
need to be added in.   

 
Committee Updates 

● Sections and Promotions of Sections/Events  
 

● Western Section - Sarah - Fundraiser coming at Painting with a Twist 4/20.  More that 
attend, more percentage of entry fees go to scholarship fund.  F&B come and talk 
about wild trout stream updates.  Possibly looking at  DEP to come for an update.  
Jarod Pritz came last year and they said he could come back this year.  

  
• Central – 2nd month in a row no one at the meeting.  JT mentioned something the other 

day about a happy hour coming up soon.  (In conjunction with something else.)    
SWEP meeting is on the 13th from 9 - 4 and after that going to Duke's.  

• Eastern Section – Joe Musil - semi- They were semi-snowed out for the event in 
March, 6 people attended. Another event schedule for May 24th and AECOM is 
lending them a conference room.  Notice going out this week.    For remediation and 
Transport.  More directed for groundwater contamination.  Might be something for 
central to hit, they are right off the turnpike. 

Looking ahead in the section: showing of American Heritage Documentaries in the 
industrial museum...trying to talk with PennDot and DEP with KEES permanent 
system.  Not sure when its being rolled out so trying for it.  Partnership with SWEP to 
have a regulatory update. 

(Other sections may be looking at trying this) 
 

• P2E2 - Mike Parrent – Last event postponed...because the grand opening date of 
Weis was switched.  Topic: Sustainability at Weis Markets.  A little out of the NE but 
hoping to get some Central participation.  Working on 20th anniversary of the round 
tables.  For August - trying something..presentations and then a tour of some 
facilities.  Army Depot, Lackawanna Envt'l Edu Center and maybe some others. 

 

Government Legislative/STIC (State Transportation Innovation Committee) 

● Mike Kenawell - Got postponed to the 17th of April, he may not make it.  They are 
starting to take a hard look again at what they have been talking about.  Lots of 
spinning but not a lot of movement.  Has to be implemented by PennDOT but there 
are great ideas.  Mark does a great job of allocating staff but not a whole lot of 
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opportunity to move them forward.  Voting on what should be elevated to the top.  
Next STIC meeting is May.  He has attended one, which was overwhelming (150 
people in the room) - hoping next one is a bit better.   

 
Question: Is there a work group behind you that needs to be at least researched and 
put together to help you make things more effective there?  We could, but all 
dependent if we can come up with the ideas (work group would need to come up 
with the ideas) or the general membership will have to.  All related to PennDOT and 
the actions they take.  Signs on bridges, and water trails.  As they replace the trails 
they are supposed to change the signs or add them...but that is something that they 
were willing to accept and pay for.  Connecting BMS bridge numbers and historic 
structures on the SRGRS website.  All fine when PennDOT but now others involved 
and PHMC is questionning budget and staffing.  Also trying to work with F&B to 
connect with low head dam removals as mitigation for dam projects.  Great idea and 
hits F&B and it stops - they don't have the time or the money.   
If a group behind it would have potential, maybe, or just getting the information out to 
educate and tell them what they can vote on.  Can anyone submit an idea?  Yes.  So 
maybe we should just protect the interest of our members.  Eric (action item) - after 
next meeting if there is a notable piece or action item that we need to share with our 
members letting them know about the opportunities - we should send it out to them.  
Many may not know we are there.   

 
Student/Scholarships (Mike/Kristen) 

• Kristin - Made over $700.  Will start to plan for next year.  $600-$900 will come in 
from the golf outing.  Looking at other ideas and what other groups are doing to 
fundraise for their scholarships.  Is there another way to do theme baskets?  Silent 
Auction?  Restricted because we weren't supposed to do raffles (sell the tickets and 
then they were put in baskets).  Silent Auction allows us to follow the rules.   Could 
we do a game of skill and then you get a ticket for the auction?  Silent Auction gets 
more money.  If you have the game of skill everyone has to play that in order to get 
tickets.  Not everyone will want to do that.  1/2 money made on auction.  Other was 
on game and pass the hat.  We don't have a physical business address so we can't 
get a game of chance.  Anyone do a guessing game?  Isn't that a game of skill 
(count the jelly beans).  Thinking this could be done for the section events in case 
they want to do fundraising.  If we are doing a joint event with an org that has a 
license could we split the profits of that?  Yes, we could.  We can continue to work 
beyond current partnerships.  Does WTS have a raffle license.  Must in Philly 
because that chapter does raffles.  They could run it and we could help.  Virginia is a 
member and she could help run it.  Bailey or Angela as well.   
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2017 Conference Updates – Janet/Terri 

• Janet - We are here.  Mission accomplished.  Thanked Terri and Keith for their 
efforts.  They are excellent to work with.  Everyone said there was so much 
information - which is an awesome conference! 

• General question: at dinner last night submitted presentation that was declined - 
what is the process for selecting?  What will have the widest appeal is how they are 
selected.  It is usually what they are up against why they are denied.  Limited 
number of slots is another reason.  Increased number of general session to help 
numbers.  Reg updates get packed.  Less sessions with this format.  Tracks - where 
they have 26/27 presentations.  Very big and too many!  Are we tracking these 
rejections?  If the same people are being rejected is it being reused elsewhere (like a 
section event).  Those should be forwarded to the section chairs. 

• Can also use the ones that were given since many members can't make it.  How can 
we get a list of those not accepted.  Terri and Keith have that...also throw in last 
years.  Plus those that were - something to consider and think about.  

• Power point presentations on the website?  Should we open them up to anyone or 
just a password protected page?  For members only and/or only for attendee 
members?  Speakers have to sign off via waiver to use their powerpoints.  

• Terri has a form if anyone needs that.  Very simple...they don't get any royalties off it 
but we have to make it a pdf.  

• Should be for members with a log-in.  Not everyone agrees.  Shouldn't be charged.   
Announcement together saying missed the conference; log in to the website and you 
can get the presentations.  

• Sponsorships (for the conference) - something came in on Tuesday before the 
conference...but did not came to the conference.  Just sent the money.  

• Sometimes it takes another person asking if your company is attending for them to 
do that..and pay for the booth. (timing) 

• Numbers for the conference?  $1,000 short; attendees (10 people less than last 
year).  Should be about the same as last year.   Will bring us in pretty close (budget).  
$8,000 budgeted for sponsors, $15,000 for registrations.  What about expenses - 
$12,350.  Annual conference is usually 2/3 of our income.  Goes back to 
membership driving that number throughout the year.  Terri asked to finalize the 
numbers for this year. 

• Will there be another survey going out about preference for next year?  Date 
possibilities for next year are: April 4-6; May 2-4, May 9-11.  By next year we will 
have a State College Student Chapter (per Joe).  They had other dates at end of 
April but Terri and Keith are not available.  Out of these three April seems early.  
May 2-4 dates seem better. 
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• Will need to go with May since less came this month.  2-4 too early though in May?  
If Toftrees giving it to them then it won't be a problem.   Scholarship Golf Outing 
takes place in Harrisburg.  Going with May 2- 4.  Staying at Toftrees.  Eric will need 
to sign contract. 

 
Other Committees  

• Marketing Committee - Dee – Apologies for not moving much on marketing.  Ideas in 
head but nothing moved on further.  Still wants to do 3/4 sheet flyer; non-specific 
business card (bi-fold in size with other information); social media (needs a lot of 
help as she doesn't do it) - FB, LinkedIn to start.  We can add to it when we need to.  
Less than 300 on the FB account.  Can the Western Section have their own page.  
Must build value there.  Keeps those with us informed by updating social media 
accounts.   LinkedIn a more professional page, and would be a better way to get 
more people to attend events, training.  FB seems more personal - but some 
companies are going to FB only for updates and forgoing their websites.  If PAEP 
logo is going to be represented, we need to have it go through an internal review.  A 
section event post will also need to go through a review process if they want the 
section would want their own page.  We would need an Eastern and Central Section 
page as well.  If separated out it doesn't keep us as one.  Do we as an association 
want to give people the right to post things without it going through the approval 
process?  Anyone can already post info to FB page.  If we are conscious of getting 
those things out there.   We want to drive things to the website and then post under 
PAEP FB.  Why can't the section chairs be an admin - everything has to go through 
the secretary (takes 48 hours) per bylaws.  Can only see posts from PAEP.  Only 
see those posts if it says see posts from visitors.  Doesn't come on to the normal 
feed.  Need to create a social media policy. Setting where you can give other admin 
users full admin rights.  Didn't know this was through another person (through 
Virginia) and needs to be tied to the email.  First step is revamp this page.    

• Membership Committee - Fiona - Almost completed putting a membership committee 
together; still needs a P2E2 member.  Will have a meeting soon and would like to 
include section leaders.  She would like to hear from everyone what environmental 
professional means.  Everyone thinks it’s different.  She sees ecology and 
transportation people but who do we want to join?  Retention is the biggest concern 
so what are we not doing and who are we speaking to.  Looking at people at 
conference was heavy transportation.  We need to have events that will speak to the 
people we want to have as members.  Everyone who considers environmental, dirty 
dirt folks; not traditional.  Could also be environmental engineers.   She (Fiona) is in 
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sales and talks to a lot of people and none of them know who we are.  If we want to 
attract them to the organization we need to figure out how to get them to the section 
events and then have them join. 

• Organization started from transportation.  If someone like you, Fiona doesn't get 
involved, then we don't know how to keep you.  Varied section events would help.  
We need to start getting things out sooner.  800 LinkedIn people in our account.  Do 
we or can we find out who they are? Lot of engineers on that page.  A lot working in 
industry.  Lots of transportation people involved so we need to keep them happy.  
Maybe we need a track for the conference that includes water/waste stuff...speaking 
to a different sector.  Could we put programs together that are transportable...if we 
do something in Western Section, do the same in Eastern, Central, etc.  Is localized 
information, but just need to coordinate this.  Demographics study needed.  By 
member what their discipline is.  Is there an area of expertise?  Form that they pick 
the category.  So we can have continuity in response.  Can we do it now?  Someone 
who knows the business, they could go through it.  Information is there but need to 
go through carefully.  We can pull a membership list off the website.  Everyone has 
access to membership list but it doesn't tell you what people do.   

• Terri tracks what is put on the membership application.  This is not in the directory 
though.  If someone fills out the areas of expertise, Terri has it in the database (only 
if it has been filled out). Has degrees as well.  Terri can pull out reports from that to 
give at least a base of information.  Put together a LinkedIn blast to ask how are they 
defining the environmental profession.  Just coming off this conference, had a great 
conference, join and you can have access to all the presentations....why didn't you 
come?  This could be done by Eric.   If we do a survey, they won't respond.  Involved 
in Marcellus Shale Coalition - none are here.  MSC is more a lobbying organization 
at this point now.   

 
Miscellaneous 
• Make a motion to purchase two clickers for the presentations.  Need to be available 

for speakers.  Money well spent for the convenience and professionalism.  Or ask 
people to loan us them for a few days with the projectors.  Would prefer we have our 
own.  Make a motion to purchase 3 for $100 and Terri would keep them and bring to 
every conference.  Eric seconded it.  Terri would purchase.  All in favor. 

• Eric thought it would be more convenient and better tracking of expenses if we had a 
credit/debit card attached to our account for Terri to use.  It would come through as 
the charge rather than reimbursement to Terri.  Currently shows reimbursement to 
Terri for purchases.  Could do a debit/check card and attach to account.  Anyone 
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have a problem - no.   Treasurer will still need to provide permission to use.  As it is, 
she has access to books/bank statements but Steve would see anything online 
before Terri would. 

• Business Cards - the standard size is 2x3/12 so Sarah needs to adjust template a 
little bit.  Found the Avery clean edge business cards (white).  200 cards are $12 - 
through Sam's Club or Amazon.  Just needs to adjust template to standard size.  
Wants to have the clean edge so that's why needed the change in size.  Can we 
have someone else print them for us?  Most prefer to have them printed as we need 
them.  No company info on the cards, just your name, and role in PAEP.  Send out a 
link to everyone with the design and where they can order cards. 

• Steve said he was talking to Fiona and she could not renew her membership online.  
Please look into that. 

• Joe couldn't get shirts.  Was able to get a patch that can be ironed-on.  Also ordered 
some sample shirts that are embroidered that may be nice.  $35 with embossed 
logo.  Only thing with patch is they wear out.  Also, needs a background color.  
Hopefully will have it the next time.  

• Teaming back up with NAEP.  Typically a chapter will make in between $15 - 
$18,000 by co-sponsoring one of their conferences.  Could get into that cycle if we 
want to pursue for 2020. They will want us to be part of their organization which 
would raise our fees.  17 members in PA already.  Liability protection may need to 
be discussed again.   

 

Adjournment  

• With nothing additional to be discussed, the meeting officially adjourned at 1:10 p.m. 

The next board meeting will be held on May 2, 2017 at Noon. 
 
  
 
        


