
What is CIA?

Proposed improvements to transportation facilities can 
have a variety of effects, positive and/or negative, on 
people and the surrounding natural, cultural, and com-
munity resources.

Community impact assessment (CIA) is the process used 
to evaluate the effects of a proposed transportation action 
on a community and its quality of life.  The CIA process is 
an iterative process that spans all phases of PENNDOT's 
project development process.  A key consideration of CIA 
is the emphasis on continuous community coordination 
throughout the process.

CIA focuses on issues that affect the community and the 
quality of life of its people.  Issues of concern typically 
include: community cohesion; displacement of people, 
businesses, and farms; community facilities and services; 
aesthetic and natural environmental values; and other 
community issues.

Why is CIA Important?

The assessment of a community’s needs, values, goals 
and objectives helps ensure that transportation policies 
and investments embrace the views of neighborhoods, 
communities and society as a whole.  Understanding the 
relationship between transportation actions and quality of 
life can lead to projects that fit more harmoniously within 
the context of the community.  Recognition of community 
attributes, coupled with an understanding of transpor-
tation needs, can allow PENNDOT to better assist commu-
nities in achieving their goals and objectives.

CIA Policy and Principles

“It is the policy of PENNDOT to work proactively 
in collaboration with communities in imple-
menting the principles of Community Impact 
Assessment throughout the transportation 
project development process.”

This policy is consistent with PENNDOT’s “Plan for a 
New Pennsylvania,” and strives to build better projects 
and better communities by working together with 
affected communities.
In Pennsylvania, implementation of the following CIA 
principles shall be promoted during all phases of trans-
portation project development:

•   Recognize and understand the importance of 
community resources, needs, values, goals, 
and objectives in achieving balanced and 
equitable transportation decisions.

•   Proactively identify and analyze community 
impacts throughout all phases of the 
transportation project development process.

•   Recognize those attributes and characteristics 
that define a community’s “quality of life,” 
even if they are not easily measured or 
quantified.

•   Recognize the transportation needs 
and concerns of all populations within 
communities during the transportation 
decisionmaking process, including those who 
have not traditionally participated in public 
involvement activities.

•   Promote meaningful citizen participation 
and public involvement throughout all 
phases of the transportation project 
development process.
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Vision:
Customer driven, intermodal transportation system 
and services that enhance the quality of life in 
Pennsylvania.

Values:
Service: Committed to providing the best possible 
service to every customer.

Integrity: Responsible and honest conduct to 
earn the public’s trust everyday.

People: Value and respect of each other.

Performance: Work each day to improve our 
individual and collective performance.

Relationship: Value our relationships with our 
partners and commit to cultivating these relation-
ships to keep them strong and productive.

For additional information on 
CIA in Pennsylvania, contact:

PENNDOT 

Environmental Quality Assurance Division 

PO Box 3790

Harrisburg, PA 17105-1481

Phone: (717) 787-1024

Fax: (717) 772-0834
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