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The PAEP Annual Fall Retreat /Board of Directors Meeting was held on Friday November 16, 2001 

at Gannett Fleming’s State College office.  Rich Pugh was a gracious host and provided the board 

with coffee and donuts for energy and sustenance.  President Bill Zemaitis called the meeting to 

order at 9:37 a.m. with the following present: 

  

Bill Zemaitis  Bob Hosking  Ted Fridirici  Fred Brenner    

Anthony Toth  Rich Pugh  Joe Musil  Heidi Schneider 

Rich Butala  Eric Buncher  Joe Hlivia  Jerrold McCormick 

  
Purpose  

The purpose of the meeting was to discuss the following business items: Review 1999-2000 

Goals/Achievements, Strategic Plan Prioritization, Appointment of new PAEP Officers, Bylaws 

Revisions, Previous Meeting Minutes, Treasury Report, 2002 Conference Update, 2003 Conference 

Update, Penn State Student Chapter Formation, Section Events, NAEP Update, Website Update, 

Newsletter Update, and the PAEP Logo Contest Update.  
 

1999-2000 Goals/Achievements 

Bill welcomed the newly elected Board Members and thanked them in advance for being part of 

our organization and volunteering their time. Bill continued by distributing a handout outlining 

the accomplishments of PAEP over the previous year.  They are as follows: 

 

29 % increase in General Membership (278) 

20% increase in Corporate Membership (36) 

30% decrease in Student Membership (23) 

 

Held Successful 2 Day Annual Conference in Western Section, including presentation of the Karl 

Mason Award to Larry J. Schweiger, and confronting the issue of Environmental Professional 

Certification via a Panel Discussion 

 

3 Quarterly Newsletters – Winter, Spring/Summer, Fall (coming soon) 

 

Published 2001 Membership Directory 

 

Held Board Elections – Elected four new PAEP Board Members 

 

Maintained PAEP Website/e-mail, thanks to Gannett Fleming, Inc. 

 

PAEP Held programs in West, Central, and East. These included evening programs (Eric 

Buncher), training (Ted Fridirici), volunteer work (Bill Zemaitis), an open house (Dorothy Daly), 

and a lunch time session (Lisa Brozey/Kate Farrow).  

 



Welcomed EPAPR to become part of PAEP, thanks to David Butterworth 

 

Held 10 Monthly Board Meetings (one more to go) 

 

Began the PAEP Career Center, thanks to Katie Eberhart 

 

Now starting the PAEP Penn State Student Chapter, thanks to Joe Hlivia 

 

Next PAEP Conference has been planned for February 27, 28, and March 1, 2002, thanks to new 

Board Member Kate Farrow and the 2002 Conference Committee 

 

Started working on the Pennsylvania Environmental Heritage Program. Wayne Kober drafted a 

plan and initiated meetings with McKeever. Bob Hosking published a newsletter article on the 

late Maurice K. Goddard.  

 

 

Strategic Plan Prioritization 

Bill began discussion on strategic planning and prioritization for the future year.  He stated that at 

a minimum, the organization should maintain the status quo in our membership and our 

organizational events.  The Board compiled a list of what was thought to be a comprehensive list 

of initiatives that our organization is currently working on.  That list is as follows: 

 

2002 Annual Conference 2003 Annual Conference Annual Directory 

Karl Mason Award  Student Chapters  PA Heritage Virtual Museum  

Budget, 501(c)(3)  Newsletter   Section Activities 

Website and E-mail  Career Center   Membership 

Logo Contest   Publicity and Public Relations    

 

Each Board Member was then asked to rank the top 5 initiatives out of the preceding list based 

on how important they felt that initiative was.  The results are as follows: 

 

1. Budget, 501(c)(3) 

2. Section Activities 

3. Membership 

4. 2003 Conference 

5. Publicity and Public Relations 

 

The Board identified these 5 initiatives as the top priorities for the coming year.  Although the 

Board will continue working on all of the initiatives, priority will be given to these five. 

 

As the new Treasurer, Tony volunteered to begin the process of collecting the necessary 

information required to file for 501(c)(3) status.  Deb Henson of KCI Technologies was 

nominated and unanimously approved by the board to be the chairperson for the 2003 Annual 

Conference.  Jerrold McCormick volunteered to head the Membership Committee, which will 

focus on diversifying and attracting new members to our organization.  Rich Pugh volunteered 

again to head the Karl Mason Award Committee. 

  

Appointment of New PAEP Officers 

Prior to the process of appointing new officers, the Board reviewed the eligibility status of 



individuals.  According to the Bylaws, Board Members can serve 2 consecutive terms of 2 years 

for a total of 4 years.  Tony and Fred are serving their second year of their first term.  Ted is 

serving his second year of his second term.  Rich Pugh and Bob are serving their second year of 

their second term.  President Bill Zemaitis has run his course as the President and is required to 

relinquish his title.  Heidi is eligible for her second term but has respectfully declined.  Rich 

Butala and Drannon have completed their respective terms.  A total of 4 new Board Members 

have been elected by the membership of PAEP and they are as follows: Eric Buncher, Kate 

Farrow, Jerrold McCormick and Joe Musil.        

 

The following is a summary of the election of PAEP Officers for 2002: 

 

For President:  Bill nominated Ted and Tony Seconded the motion.  No other nominations were 

given.  The board unanimously voted Ted as President and he accepted the position. 

 

For Vice President:  Bob nominated Tony and Rich Seconded the motion.  Tony nominated Fred 

and Ted seconded the motion.  No other nominations were given.  The board voted and a tie was 

had.  Tony withdrew his nomination and the board unanimously voted Fred as President and he 

accepted the position. 

 

For Treasurer:  Bill nominated Tony and Bob seconded.  No other nominations were given.  The 

board unanimously voted Tony as Treasurer and he accepted the position.  

 

For Secretary:  Tony nominated Jerrold and Bob seconded the motion.  No other nominations 

were given.  The board unanimously voted Jerrold as Secretary and he accepted the position.   

 

Bylaws Revisions 

Bill recommended reviewing the existing By-Laws so that they reflect our current state of 

operations.  Bill and Jerrold volunteered to undertake this task and will provide a draft of the 

revisions to the board prior to the annual meeting.  The Board is hopeful that the revisions can be 

voted on at the annual meeting. 

 

Previous Meeting Minutes 

Tony asked the Board to move forward approving the previous meeting minutes.  Ted made the 

motion and Bill seconded.  The Board unanimously approved the minutes and they will be 

published on the web site as final. 

 

Treasury Report  

Heidi presented the Treasury Report to the Board for the period of October 10, 2001 to 

November 16, 2001.  There were three payment requests for the period; Farrell Associates, LLC 

for database management in the amount of $140.00, HDR, Inc. for payment for use of 

Engineering Society for Western Section Event in the amount of $187.25, and Genesys 

Conferencing for conference calls in the amount of $303.32.  Bob made the motion to approve all 

payment requests and Eric seconded.  The Board voted unanimously in favor and the motion was 

passed. 

 

Checking Account balance as of 10/09/01 was $8,555.26 

Inflow as of 11/16/01 was $495.00 

Outflow as of 11/16/01 was $1,640.80 

Checking Account balance as of 11/16/01 is $7,409.46 



 

Tony volunteered to look into what needs to be done to file taxes for this past year since he will 

be the new Treasurer. 

 

Jerrold volunteered to evaluate alternate teleconferencing companies to see if we can get a better 

rate. 

 

2002 Conference Update 

In the absence of Kate, Bill gave a general update on the Annual Conference, indicating that the 

Conference Committee has been working very diligently and everything is proceeding on 

schedule. 

 

2003 Conference Update 

Fred gave a synopsis on the specifics of the proposed joint annual conference with the 

Pennsylvania Academy of Science (PAS).  As discussed at prior meetings, PAEP is looking into 

having its 2003 annual conference in conjunction with the already planned 2003 PAS annual 

conference.  The PAS conference is being held the 1
st
 weekend in April in 2003 at the Holiday 

Inn, Grantville, which is just outside Hershey, PA.  Bob made a motion to hold the PAEP 

conference in unison with the PAS conference.  Bill seconded the motion and the board voted on 

and approved the motion with the only dissenting vote being Eric.  Fred will continue to be the 

point of contact between PAS and PAEP. 

 

Penn State Student Chapter Formation 

Joe Hlivia introduced a group of 5 Penn State students who are interested in forming a PAEP 

student chapter at Penn State University.  Bob highlighted the benefits of becoming a student 

chapter.  These 5 students are part of  the ERM Club, including the current President, and they 

want to explore the possibility of combining the ERM Club with a PAEP Student Chapter.  

Board Members highlighted the requirements of a Student Chapter and the students expressed 

confidence that they could fulfill those requirements.  The students were informed that the Board 

was in the process of fine-tuning the PAEP Student Chapter Formation Kit, and when completed, 

would be forwarded to them.  The students were informed that a formal letter requesting Student 

Chapter designation should be submitted to the Board.  Joe Hlivia will remain as the point of 

contact for these students.  Bill will continue working on finalizing the student chapter formation 

kit.    

 

Rich Butala indicated that Carnegie Mellon University is also interested in starting a student 

chapter.  Rich volunteered to be the point of contact between CMU and PAEP. 

 

Section Events  

Due to time constraints, discussion of Section Events was tabled until the following Board 

Meeting. 

 
NAEP Update  

Rich Butala informed the board that the next NAEP conference will be held in Dearborn, 

Michigan. 



Website Update 

Rich Pugh talked about the website usage and indicated that he had prepared a report indicating 

the hits on our site.  Rich will e-mail the report to the board for review. 

 

 

Newsletter Update 

Newsletter Editor, Bob Hosking outlined the timeframe for publishing the next newsletter and 

solicited contributions from the Board.  Tony suggested including a legislative update section for 

future newsletters.  That suggestion was approved by the Board and Joe Musil was nominated to 

compile this information for future publications. 

 

PAEP Logo Contest 

Tony will continue coordination of the Logo Contest with Allentown Business School and will 

report progress to the board at the next meeting. 

 

The meeting was adjourned at 2:15 p.m. The next board meeting is scheduled for Tuesday 

December 11, 2002 at 4 p.m. via Tel-Conference.  

 

Respectfully Submitted,  

 

Anthony P. Toth, Secretary 

Heidi Schneider, Treasurer  


